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Meme Thinking

Forget face-to-face, it's
meme-to-meme now
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LEARNING OUTCOMES

0 Leverage Neuroscience for __ __ _ ,resultingin ____ _ and __ _ _ _

e Practical Skills for Creating and SO you can
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Session Theme (required)
Foundations Reimagined: Timeless Agile Principles
Agile in Action: Conquering Today’s Challenges
Future-Proofing Agile: Innovating for Tomorrow

Other (please specify)




AGILE MANIFESTO: PRINCIPLE (O

THE MOST EFFICIENT AND EFFECTIVE METHOD OF
CONVEYING INFORMATION TO AND WITHIN A
DEVELOPMENT TEAM IS FACE-TO-FACE CONVERSATION.



“MEDIA RICHNESS THEORY"

Daft and Lengel (1986)
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THE MOST EFFICIENT AND EFFECTIVE METHOD OF
CONVEYING INFORMATION TO AND WITHIN A
DEVELOPMENT TEAMIS FACE-TO-FACE CONVERSATION.



F2F communication leads to
faster decisions

Kinney & Dennis (1994)

Electronic communication

achieves greater creativity
and flexibility

Chao et al. (2020)

EFFICIENT EFFECTIVE



It's up to us to match the (ooe ]
right tool for the right job —
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WE HAVE MANY “RICH” COMMUNICATION TOOLS
AVAILABLE TO US NOW

Electronic
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WHATIS
A MEME?




WHAT IS A MEME?

How yYou THINK YOU LOOK How You REALLY LOOK.
WHEN A FLASHLIGHT IS TAKEN.




WHAT IS A MEME?

How yYou THINK YOU LOOK How You REALLY LOOK.
WHEN A FLASHLIGHT IS TAKEN.




WHAT IS A MEME?

How yYou THINK YOU LOOK How You REALLY LOOK.
WHEN A FLASHLIGHT 1S TAKEN.




WHAT IS A MEME?




MEME THEORY

The most msplrmg scuence book of oll hme
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MODIFIED WORK EXAMPLE

When my coworker schedules a
meeting during lunch

WE WANT YOU
TO STOP LUNCH
TIME MEETINGS




A BRIEF
HISTORY OF
MEME THINKING




THE BIRTH OF MEME THINKING

42M bce

Laughter relieves Humour as a social Internet Memes, Memes go
tension bonding cue GIFs and emojis mainstream



THE BIRTH OF MEME THINKING

ME THINKING

Workplace humour just got se
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' finds you WELL
//
Information overload Hard to connect deeply

Limited non-verbals



WHY MEME THINKING?

Information overload Limited non-verbals Hard to connect deeply

PATTERN INTERRUPT EMOTIONAL CUES SAFETY & BELONGING

Attention economy Aids comprehension Humour relieves tension
Information overload Conveys understanding Signals confidence [ all OK
Maximise cut-through Emlbeds narrative You are one of us

memethinking.com



BUT MOSTLY...







7-38-55 RULE

38% Tone of voice

55% Body Language



UNLESS YOU'RE JIM CAREY...




SIX BASIC EMOTIONS

1988 2010 2015 2017 2025

1982




AUGMENTED COMMUNICATION

Text Chat Only Chat + Mic Only

Chat, Mic, Emojis
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CONNECTING...

There are already 74 people on this call






MODIFIED WORK EXAMPLE

Use reactions in WebEX to tell us how you feel

m I’m here and I’'ve found the emote function!

\ m 0 caffeinated beverages

m a 1 caffeinated beverage

\~.

su® =u 2 caffeinated beverages

e =m 3t caffeinated beverages










MODIFIED WORK EXAMPLES

Estimation

WE'LL ASK THEM FOR ESTIMATES
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- AND THEN'TREAT THEM AS
DEADLINES

makeameme.org

ds, each card
has a valid estimate (Fibonacci series) written on it

Customer/Product owner reads a story and it's
discussed briefly

Each estimator selects a cart that's his or her
estimate

Cards are turned over so all can see them

PLANNING POKER

Discuss differences (€S ecially outliers
(esp Y ) someone always shows their card too early

Re-estimate until estimates converge



MODIFIED WORK EXAMPLES

Should | participate in Innovation Day?
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MODIFIED WORK EXAMPLE

A brief history lesson...

Once upon a time, seventeen
programmers went to a ski resort to discuss
software development, and came up with the
Agile Manifesto...
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Please use the source photo attached and generate a
photorealistic image as large and high resolution as
you can of the man in the linked photo, inspired by Star
Wars as a light sword knight with the city streets of a
cyberpunk city in the background with dramatic
lighting, neon signs, wet glistening reflections, and he's
holding a light sword looking off camera at an unseen
enemy
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Please use the source photo attached and generate a
photorealistic image as large and high resolution as
you can of the man in the linked photo, inspired by Star
Wars as a light sword knight with the city streets of a
cyberpunk city in the background with dramatic
lighting, neon signs, wet glistening reflections, and he's
holding a light sword looking off camera at an unseen
enemy
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| am Iron Man!
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THE FIRST EVER GIF




“JIF" vs “GIF"”




MODIFIED WORK EXAMPLE

STEPS

—
3

Take a short video
Upload it into Giphy
Adding a few words

Click ‘Download’

SINFNENARN

You can now use this
GIF at work




LET'S MAKE ONE TOGETHER...




LEARNING OUTCOMES

Leverage Neuroscience for team dynamics, resulting in greater cohesion
and collaboration

Practical Skills for Creating funny and safe visual content so you can boost
team morale, engagement and drive innovation

®SPmx : L@

Master visual communication in remote teams



memethinking.com
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MEME .COM

Humour belongs in the workplace.

PATTERN INTERRUPT EMOTIONAL CUES SAFETY & BELONGING
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THANK YOU & REACH OUT
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