
Meme Thinking

Forget face-to -�I�D�F�H�����L�W���V��
meme -to -meme now







Leverage Neuroscience for _____ , resulting in _____  and _____

Practical Skills for Creating _____  and _____  so you can _____

LEARNING OUTCOMES





THE MOST EFFICIENT AND EFFECTIVE METHOD OF
CONVEYING INFORMATION TO AND WITHIN A

DEVELOPMENT TEAM IS FACE- TO- FACE CONVERSATION.

AGILE MANIFESTO: PRINCIPLE 
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Daft and Lengel (1986)

Richer Less rich

Face - to - face (F2F) Electronic
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THE MOST EFFICIENT AND EFFECTIVE METHOD OF
CONVEYING INFORMATION TO AND WITHIN A

DEVELOPMENT TEAM IS FACE- TO- FACE CONVERSATION.

F2F communication leads to 
faster decisions

Kinney & Dennis (1994) 

Electronic communication 
achieves greater creativity 

and flexibility

Chao et al. (2020)



Richer Less rich

�¼�ç�à�æ���è�ã���ç�â���è�æ���ç�â���à�Ô�ç�Ö�Û���ç�Û�Ø��
right tool for the right job
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AVAILABLE TO US NOW

F2F ElectronicMultimedia

Richer Less rich



WHAT IS 
A MEME?



WHAT IS A MEME?



WHAT IS A MEME?



WHAT IS A MEME?

1 2



WHAT IS A MEME?



MEME THEORY





�,�·�0
WATCHING

YOU

memethinking.com /bar



MODIFIED WORK EXAMPLE



A BRIEF 
HISTORY OF 

MEME THINKING



Laughter relieves 
tension

Humour as a social 
bonding cue

Internet Memes, 
GIFs and emojis

42M bce95M bce ~1990

Memes go 
mainstream

2017

THE BIRTH OF MEME THINKING



THE BIRTH OF MEME THINKING

2020

Workplace humour just got serious



WELCOME TO 2025

Information overload
Limited non - verbals

Hard to connect deeply



Information overload Limited non - verbals Hard to connect deeply

WHY MEME THINKING?

EMOTIONAL CUESPATTERN INTERRUPT SAFETY & BELONGING

Humour relieves tension
Signals confidence / all OK

You are one of us

Aids comprehension
Conveys understanding

Embeds narrative

Attention economy
Information overload
Maximise cut - through

memethinking.com
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7- 38 - 55 RULE

7% The words you use

38% Tone of voice

55% Body Language
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SIX BASIC EMOTIONS

:-(

1982 1988 2010 2015 20252017



AUGMENTED COMMUNICATION

Text Chat Only Chat + Mic Only Chat, Mic, Emojis
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There are already 74 people on this call





MODIFIED WORK EXAMPLE





�¿�¸�Ç�à�Æ���À�´�¾�¸��

A MEME!



MODIFIED WORK EXAMPLES



MODIFIED WORK EXAMPLES





MODIFIED WORK EXAMPLE



MODIFIED WORK EXAMPLE

marsrpg.com




